
2nd  (Final) Monitoring &
Public Audit

Implementation of Interventions

Agreement between municipality and CFG/LFUG 

Final approval by –PMC 

Review of detailed design estimate 

• Project, GEDSI, and conservation orientation to UC/Group
• Financial, store management and procurement process training
• Detailed layout, technical Survey, design, cost estimate and CAP

Preparatory Workshop and Technical Survey and Design

Step-By-Step for Forest Management

1st Monitoring &
Public Audit 

Local Level Planning Process

• Feasibility Study
• Community Mapping

Feasibility Study

User Committee Formation/Reformation

Specific capacity building training (one event) 
(Nursery management, NTFP promotion, Forest fire management 

etc.) **

Post implementation detail assessment

Work completion report with sustainability plan, MB preparation, 
final payment to UC/group
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** Sector-specific training list as per SBS Manual 

Post completion monitoring and follow-up 

PIM Annex 4. LACC Project SBS Charts – Forest Management (2025)



2nd /Final Monitoring & 
Public Audit

Work Completion report, MB preparation, final payment 

Capacity Building Training Activities Implementation
(Agroforestry Training , Vermi compost production, Home 

Gardening , Climate smart Agriculture, Cattle shed Improvement)

Implementation of interventions

Agreement between LG and Farmers Groups/UC

Final Approval of Cost and Estimate by –PMC 

Formulation, Presentation and Approval of CAP 

• Financial, Procurement Process, Store Management & 
Bookkeeping and Specification of materials

• Detailed Layout, Technical Survey, and Design & Cost Estimate
• Orientation on Project ,GEDSI, Climate Smart Agriculture and 

Agroforestry, Environmental and Biodiversity Conservation 

Preparatory Workshop and Technical Survey and Design

Step-By-Step for Agroforestry and Livelihood 

1st Monitoring & 
Public Audit 

Local Level Planning Process

• Community Mapping 
• Feasibility Study

Feasibility Study

Formation/Reformation and registration of farmers groups/UC

Sustainable Production Plan (Scaling up and market linkage )

Sustainability Monitoring and Supervision of Activities
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*UC must follow the community procurement guideline
** Sector-specific training list as per SBS Manual 

PIM Annex 5. LACC Project SBS Chart – Agroforestry and Livelihood (2025)



Sustainability Plan (align with cooperative/group’s status and business plan)
**For already established value chain, formulate or update market action plan 

based on which necessary equipment or infrastructure support following relevant 
steps fully or partially will be done

Capacity Building Training/Workshop for activities implementation

Work Completion report, MB preparation, final payment to UC 

Agreement between LG and Coops/UC

Final Approval by –PMC 

Formulation, Presentation and Approval of Community Action Plan

• Coordination meeting with market actors
• Orientation on financial and procurement of materials*
• Detailed layout, detailed technical survey, design and cost estimate
• Market action plan including support to semi-commercial and 

commercial agriculture and agri-businesses for income generation 
activities

• Orientation on project, GEDSI, Climate Smart Agriculture and 
Agroforestry, Environmental & Biodiversity Conservation

Preparatory Workshop and Technical Survey and Design

Step-By-Step for Value Chains and Cooperatives 

Local Level Planning Process

• Community mapping and mapping of value chain interventions 
• Mapping of existing cooperatives and identification of groups
• Feasibility study

Feasibility Study

Finalization of value chain interventions

Specifications for: Procurement of materials, Transportation and store 
management, Materials collection and construction

Follow up and monitoring of activities

UCs Management and Procurement training at LG/Cluster level 

Implementation of interventions

Po
st

-Im
pl

em
en

ta
tio

n 
Ph

as
e

Im
pl

em
en

ta
tio

n 
Ph

as
e

Pr
ep

ar
at

or
y 

Ph
as

e
Pl

an
ni

ng
 P

ha
se

* UC must follow the community procurement guideline

1st Monitoring & 
Public Audit 

2nd/Final Monitoring
& Public Audit

PIM Annex 6. LACC Project SBS Chart – Value chains and Cooperatives (2025)



• Formulation and implementation of O&M guideline
• Climate Resilient Water Safety Plan formulation and follow-up
• Renewable of UC registration & scheme insurance
• Management and O&M of schemes by UC 
• Scaling up Climate Smart Agriculture and agroforestry activities
• Source protection (recharge /soil conservation, plantation etc.) 
• Environment & Biodiversity Conservation
• Re-fresher training/Capacity Building to LG/UCs 
• HH/Schools Monitoring for Total Sanitation Support
• Linkage development/networking to LG level stakeholders/line agencies for sustainability

• Procurement of non-local materials* and local 
materials collection

• Material Quality Inspection & Verification 
• Transportation and store management
• Completion of construction activities
• System chlorination (only for DWSS)

• Pre-construction seminar
• Financial management refresher
• During Construction Seminar
• VMW/Pump Operator training

Post-construction Support activities as per plan prepared during previous Step

Implementation of activities as per Community Action Plan

Implementation phase agreement between LG and UC

Cost Estimate report approval from PMC or Office of LG Executive

Formulation, Presentation and Approval of CAP with integrated action Plan by UC and Users

• Project and GEDSI orientation to UC
• Financial Management (Procurement) & 

Bookkeeping 
• Total Sanitation 
• Climate Smart Agriculture and Agroforestry, 

Environmental & Biodiversity Conservation
• CR-WSP, O&M, Scheme Insurance & Water 

Quality

Orientation Packages

User orientation, Social Mapping, UC formation and registration process

Detailed Feasibility Study of the scheme

WUMP/NWASH MIS/LAPA/LDCRP/LIP/ADP/Scheme Bank Approved by LG Council
(Local Government 7 Step Planning Process) 

Watershed/Sub-watershed Planning Assessment
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Step-By-Step for Water Supply/Irrigation/Multiple Use System (MUS)

4th Monitoring

1st Monitoring & 
Public Audit 

Post Construction Seminar/Public audit/Hearing and Post Construction Planning

UCs Management and Procurement training at LG/Cluster level 

Pre-feasibility Study (Source Measurement in Previous year’s dry season (April-May))

Work Completion report, MB preparation, final payment to UC 
Scheme Insurance and N-WASH inventory Update (DWS)

* UC must follow the community procurement guideline

• Detailed Layout of scheme & integrated 
activities of scheme area and approval by 
Users

• Detailed technical survey and Vulnerability 
Capacity Assessment (VCA) of scheme

• D&E, EMMP & review by Cluster/PSU
• Fund collection for investment and O&M 

fund, UC bank account.

3rd Monitoring & 
Public Audit

2nd Monitoring 
& Public Audit

Technical Survey and Design

Trainings /Seminars PackageConstruction

PIM 
Annex 7.


