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Sustainability Plan

(align with cooperative/group’s status and business plan)
*For already established value chain, formulate or update market action plan based on
which necessary equipment or infrastructure support following relevant steps fully or
partially will be done
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Work Completion report, MB preparation, final payment to UC

Implementation of interventions

Specifications for: Procurement of materials, Transportation and store
management, Materials collection and construction

Capacity Building Training/Workshop for activities implementation

UCs Management and Procurement training at LG/Cluster level

Implementation Phase

Agreement between LG and Coops/UC

Final Approval by —-PMC
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Formulation, Presentation and Approval of Community Action Plan

Preparatory Workshop and Technical Survey and Design

¢ Coordination meeting with market actors

¢ Orientation on financial and procurement of materials*

Detailed layout, detailed technical survey, design and cost estimate
¢ Market action plan including support to semi-commercial and
commercial agriculture and agri-businesses for income generation
activities

¢ Orientation on project, GEDSI, Climate Smart Agriculture and
Agroforestry, Environmental & Biodiversity Conservation

Preparatory Phase

Finalization of value chain interventions
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Feasibility Study

e Community mapping and mapping of value chain interventions
e Mapping of existing cooperatives and identification of groups
¢ Feasibility study
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Planning Phase

Local Level Planning Process
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* UC must follow the community procurement guideline
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